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Innovation – The Google way
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Maximizing innovation

Hire smart people that are nice to work with

Flat management structure

No silos, open communication

Ideas mailing list

20% time

Small projects

Iterative design, constant improvement

Server-based deployment (Ajax)

Test, don’t guess!
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Architecture for growth: people, process, and technology

People: “over” skilled, “learners”, keep the talent bar high 

Work moves too fast to hire “experts”,
• Key Application: Applicant Tracking System - drives hiring process, 

used by interviewers, references, committees

Process: delegation, documentation & review, rotations, short 
projects, support roles
• Key Application: Project Database

Technology: ubiquitous communication
• Key Application: Google Talk

• Challenge: How do you reliably identify such people and scale?
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Delegate everything*. Talk about everything*.

Move people from project to project. A lot.
• Cross-pollinate, develop (real) code sharing 

• How does one manage/track dozens of small projects?

⇒ Project Database: not a PM system, a project reporting system 
so everyone is aware of progress, status within the Intranet

(* Well, almost everything.)
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Google
in India
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Why build R&D Centres Around the World?

Users

Our users are everywhere, we need to be close to them to 

understand how to serve them best.

Talent worldwide

Silicon Valley doesn’t have a monopoly on talent.

Opportunities galore

We need to grow to do all things we want to do. Any corporation 
cannot lead in innovation unless they are global.
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How India is viewed and why it is important

To accomplish the above:

Availability of talent is the key.

Execution of high quality work.

No more viewed only as a Cost Saving Destination

Hire Google caliber engineers

Create an equal office that produces product innovations

Transplant Google culture and best practices

Empower & entrust  
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India R&D center: Six Key Differentiation Points

Part of a worldwide campus 

Locally initiated projects

Engineers get 20% time to innovate

Aligned technical ladder

Focus on Computer Science

Inter office mobility
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Finding and celebrating technical talent in India 

2 Code Jams in India with over 25000 registrants participating

Active in almost 70 universities in India through a variety of 
activities: Technical talks, Google presentations, workshops on 
resume writing/interviewing skills

Ongoing support of community activities such as ACM 
Intercollegiate Programming Competition 
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Our first project from India
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Scrooge (aka Google Finance)

First Prototype
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Scrooge (2nd internal version)
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 Innovation – US/India partnership

India needs to attract more US(indian origin) PhDs to come teach at 
IITs/IISc – will produce more PhDs in India

Joint level “measurable” research with support from US corporations 
and educational institutions in areas of mutual interest

India can and must produce more qualified S&T students at all skill 
levels to keep up with demand (supplyside is where the focus should 
be - not on ways to constrict demand). 

More US students should be invited to spend a year at companies in 
India – fosters greater exchange of ideas at the grassroots

Need to build and retain a culture that rewards innovation at 
educational institutions. (Pay scale, recognition, platform to grow)

Innovation drives growth and success of companies and nations - offer 
incentives for direct venture investments in education/research in India

Innovation without execution is a wasted effort
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